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TAILORING
A NEW REALITY

Employer’s Dialogue

Facilitated by :

Mohamed Ali Janah

President

National Federation of
Maldivian Employers (NFME)
Industry Expert / Entrepreneur

f LIVE

Link

www.facebook.com/MVEmployers

Registration Link

https:/bit.ly/2AfR3i0

SPEAKERS

Episode 1: 3rd June 2020, Wednesday
Starting time :

1130 GMT

1630 Maldives

1700 India / Sri Lanka
1930 Singapore

Topic : Safe Re-opening and Reviving of
Maldives Travel and Tourism
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Abdulla Ghiyas Riyaz Sonu Shivdasani

PATA Face of the Future 2018 Chief Executive Officer
PATA - Maldives Chapter and Co-Founder
Soneva

Thoyyib Mohamed
Managing Director
Maldives Marketing &

PR Corporation (MMPRC)

Chief Executive Officer
Manta Air
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Mahaajahraaf to Only Employ Maldivian Employees

https://corporatemaldives-com/mahaajaraf-to-only-employ-maldivian-employees/

Maldives Transport and Contracting Company (MTCC)'s Mahaajahraaf, the largest dredging vessel in Maldives, will be employing
only locals, stated Managing Director of MTCC Adam Azim.

Currently Mahaajahraaf employs 5 expats and the transition to an all local workforce will be made in 4 months.

Speaking at a National Federation of Maldivian Employers (NFME) webinar, Azim said that taking a crew of only locals will save
MVR 7.5 to 8 million annually. He also added that dredging vessel ‘Mahajaraaf’ is the biggest asset of the company which was
acquired in 2017.

MD Azim revealed that the process of finding technical crew for the vessel has taught the company that technically proficient locals
are in the country, and so 19 more locals will be taken on as crew to the vessel.
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Azim: Only locals will be working on Mahajarraaf after five months
https://oneonline.mv/en/29186

Managing Director of Maldives Transport and Contracting Company (MTCC), Adam Azim has said that that after five months, the
company’s largest dredging vessel “Mahajarraaf” will be manned by an all Maldivian crew.

Speaking at a National Federation of Maldivian Employers (NFME) webinar, Azim said that the dredging vessel is very costly and
taking on a crew of only locals is going to save MVR 7.5 to 8 million annually.
He said that Mahajarraaf is the biggest asset of the company that was acquired to the company in 2017 after spending USD 36

million.

Azim said that from the efforts to find the technical crew for the vessel has taught the company that technically proficient locals
are in the country and so 19 more locals will be taken on as crew to the vessel.

The Managing Director of MTCC said that 50 percent of their staff are foreigners but that number has to be reduced by hiring
locals event though its more expensive since the goal of a big profit for the company is to bring joy and wealth to the public.
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Hopper dredger to employ 100% Maldivians in 4 months: MTCC

https://psmnews.mv/en/69758

PSMNEWS.MV

MTCC Hopper Dredger

Maldives Transport and Contracting Company (MTCC) has stated it aims to employ 100% Maldivians to operate its hopper dredger.
Speaking at a webinar organised by the National Federation of Maldivian Employers (NFME), CEO Adam Azim said MTCC will save
between USD 486,000 to USD 519,000 should it achieve the target of employing all Maldivians to operate the hopper dredger.
Azim further said MTCC intends to achieve the target in four months. He stated all new hires are locals although 50% of its work

force are expatriates.

The state-owned enterprise is currently conducting 42 projects in 36 islands, while an additional 28 projects are ready to be
commenced once the lockdown imposed in the Greater Male' Region is lifted.
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NFME Successfully Hosts The 2nd and 3rd Episodes of ‘Tailoring A New

Reality — Employer’s Dialogue’
https://theislandchief.com/post/?id=52238NFME#.XvDUq490tUU

isode 3:  17th June 2020, Wednesday

TAILORING
A NEW REALIT

Employer's Dialogue

Topic : New Found Possibilities for the Fishing
Industry

SPEAKERS

The 2nd and 3rd episodes of ‘Tailoring A New Reality - Employer’s Dialogue’, a webinar series launched by the National Federation
of Maldivian Employers (NFME), have been hosted successfully. The series aims to ignite dialogue and discussions on how to
navigate through the new norm, focusing on different industries of the Maldives. The federation highly believes that now is the
time for all industries to lean on each other and unite to move ahead in unity with the goal of re-emerging stronger.

Episode 2, ‘Tailoring the Construction Industry Under the New Normal’ took place on June 10, 2020, was focused on construction
and development in the Maldives. The expert panellsts included key industry stakeholders: Managing Director of Swift Engineering
Pvt Ltd Saudulla Hilmy, Managing Director of Inoca Pvt Ltd and Executive Board Member of Maldives National Association of
Construction Industry Hassan Shameem, CEO of Maldives Transport and Contracting Company Plc (MTCC)sti Adam Azim and
Managing Director of Housing Development Corporation Ltd Suhail Ahmed.
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Episode 2: 10th June 2020, Wednesday

TAILURING Starting time :
A NEW REALITY 1130 GMT

1630 Maldives
1700 India / Sri Lanka
1930 Singapore

Employer’s Dialogue

Topic : Tailoring the Construction Industry
Under the New Normal

“.
o

& :
/"/

Facilitated by : Saudulla Hilmy Hassan Shameem

'Sﬂar;:gmg vaec!ovP i Managing Director
i wift Engineering Pyt Ltd. Inoca Pt Ltd
Mohamed Ali Janah Former MP Thinadhoo Uthurudhaairaa

President

National Federation of
Maldivian Employers (NFME)
Industry Expert / Entrepreneur

SPEAKERS

f LIVE

Link
www.facebook.com/MVEmployers \ " 2

Adam Azim Suhail Ahmed
Chief Executive Officer
Maldives Transport &
Contracting Company

Managing Director
Housing Development Corporation

Registration Link

https:/bit.ly/2XuqS03

Speaking on the issue of numerous undocumented expats working in the Maldives, panelist Saudulla Hilmy suggested that rules
and regulation can be implemented by the government and by immigration to suppress the number of expats via illegal routes.
However, he commended the recent, ongoing efforts of the government to repatriate these expats.

All speakers further discussed and agreed on the responsibilities of companies to provide appropriate accommodation for foreign
workers.

Highlighting the latest updates on the development of Hulhumalé Phase 2, Suhail Ahmed noted that despite the delay in the last
2 to 3 months, various project details will be revealed soon which will include school establishments, dredging work, a separated
tourism zone and more.

Hassan Shaheem highlighted the difficulty of receiving materials from abroad with the reliance on China and other neighbouring
countries. He further mentioned the additional costs raised due to project delays, with companies suffering a loss without receiving
progress payments since the crisis.

Adam Azim spoke of the importance for more locals to be associated in the industry, stating that with priority given to Maldivians,
the companies would not suffer the additional costs when faced with disasters. He also noted that managing the company’s cash
flow is a vital task to be handled closely.

While the construction industry projects have become slow-paced amidst the pandemic, working together with the government,
companies continue to contribute to the collective effort in overcoming the challenges of the industry.

Episode 3, ‘New Found Possibilities for the Fishing Industry’, took place on June 17, 2020, with renowned individuals of the
Maldives’ Fishing Industry. Panellists included, Advisor and Board Member of Horizon Fisheries Adnan Ali, Managing Director of
Ensis Group Mohamed Waseem Ismail, CEO of Maldives Industrial Fisheries Company (MIFCO) Ismail Fauzee, Maldives Blue
Marine Foundation — Resilient Reef's Project Manager for Maldives Shaha Hashim and Kolamaafushi and Villingili constituency
Member of Parliament Saud Hussain.
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Episode 3: 17th June 2020, Wednesday

TA'LUR'NG Starting time :
A NEW REALITY 1130 GMT

1630 Maldives
1700 India / Sri Lanka
1930 Singapore

Employer’'s Dialogue

Topic : New Found Possibilities for the Fishing
Industry

Facilitated by Mohamed Waseem Ismaeel Ismail Fauzee

Managing Director Chief Executive Officer
Ensis Fishecies Maldives Industrial Fisheries Company
(MIFCO)

W]

ES 2

Mohamed Ali Janah

President

National Federation of
Maldivian Employers (NFME)
Industry Expert / Entrepreneur

SPEAKERS

§ LIVE

www.facebook.com/MVEmployers i \ !

Adnan Ali Ahmed Shafiu
Advisor / Board Member
Horizon Fisheries

President
Dhivehi Masverin

Registration Link

https:/tinyurl.com/y83wejnt

Saud Hussain Shaha Hashim

Member of Parfiament Project Manager - Maldives
Maldives Resillent Reef’s Project
Blue Marine Foundation

Speaking on the effect of measures implemented by the government due to COVID-19, industry veteran Adnan Ali stated that as
plans were made ahead of the most vulnerable period, the industry continues with fishing activities without being as affected. He
proposed for the government, stakeholders and relevant parties to produce a long-term masterplan for the fishing industry which
cannot be nullified despite changes in presidency. Other speakers supported the idea of a masterplan as well for the development
of the industry.

MP Saud Hussain spoke of the need for the nation’s youth to be involved in the industry, especially during a time where the
economy is highly dependent on fisheries. He highlighted that through health policies and insurance schemes, fishermen should
be provided with appropriate protection and compensation to promote healthy fishing.

Focusing on the area of sustainable fishing, Shaha Hashim noted that a precautionary approach would be required in tackling
excessive fishing. She stated, “According to scientific reports, large scale fishing by numerous foreign vessels have been sighted
in the Indian Ocean”, commenting that the actions taken to move forward in a sustainable way without any adaptive management
measures will have damaging effects.

Ismail Fauzee expressed concerns regarding difficulties faced with transportation of fish abroad for processing, noting the
importance of building capacity to process fish in-country. Mohamed Waseem Ismail added that cutting down on export duty could
prove to be a competitive advantage.

The sessions take place on Wednesdays at 1630hrs Maldives (1100hrs GMT). Eight episodes have been planned initially, with more
to follow. Each episode of 60-90 minutes is dedicated to a specific sector, with industry experts speaking as panellists. Upor
conclusion of discussions, a Q&A session of maximum 30 minutes takes place. The webinar series is facilitated by the Federation's
President, Mohamed Ali Janah.
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Episode 9: 22nd July 2020, Wednesday  Topic : The Maldives insurance Industry and Innovative

Insurance Products for the New Business Environment Starting time

1130 GMT

TAILORING 1630 Maldives

1700 India / Sri L

A NEW REALITY 3 ] 1930 Slng'apole
Employer's Dialogue - "
) "

Mr. Ahmed Ameel Mr. Abdul Wahid Thowfeeq Mr. Santhosh Subramaniam f LIVE

Manegisg 0
Coptnzo Insur

www.facebook.com/MVEmp

hittps://tinyurl.com/yalghw6x

SPEAKERS

Mr. Hassan Fiyaz Mr. Deeptha Dias
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